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� NS is the largest offshore province in the world

� 23% increase in foreign revenues 1997 - 1999 (SNF)

� Leading technology innovators

� World class competence

� Norwegian industry dominates the high end part of the world market

But the competition do not sleep :

� !�;���������	�������������2 1�<��$�	�����2=�#������������
�������#������������������
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• )LHOG�WHVW�WR �
FRPPHUFLDO

• &RPPHUFLDO WR�
��� �SHQHWUDWLRQ

Source: Industry journa ls, interview s

Source : KcKinsey
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18,7 %

18,0 %
17,7 %
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13,5 %

13,1 %
12,7 %

7,5 %
7,3 %
7,1 %

6,3 %
6,3 %
6,1 %
5,9 %
5,7 %

5,0 %
4,7 %
4,5 %

4,1 %
4,1 %

3,5 %
2,2 %

1,9 %
1,4 %
1,4 %

0,9 %
0,3 %
0,3 %
0,2 %

0,0 %
-0,9 %
-1,0 %

-1,5 %
-2,6 %

-3,0 %
-3,6 %

-6,1 %
-7,1 %

-8,2 %
-17,5%
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(	3�FRPSDQ\

7HFKQRORJ\��

6HUYLFH�
&RPSDQ\

ROYAL DUTCH PETROLEUM

OCEANEERING INTERNATIONAL

KEY ENERGY INC

W ESTPORT RES CORP

SHELL TRAN&TRADE  -ADR
EXXON MOBIL CORP
BP PLC  -ADS
TEXACO INC
PEERLESS MFG CO
PHILLIPS PETROLEUM CO
CHEVRON CORP
OCCIDENTAL PETROLEUM CORP
GULFMARK OFFSHORE INC
AMERADA HESS CORP
PLAINS RESOURCES INC
BARRETT RESOURCES CORP
KERR-MCGEE CORP
APACHE CORP
SCHLUMBERG ER LTD
MITCHELL ENERGY & DEV
OCEAN ENERGY INC
NOBLE AFFILIATES INC
ATW OOD OCEANICS
HALLIBURTON CO
HELMERICH & PAYNE
PETROLEUM HELICOPTERS
BAKER-HUGHES INC
TIDEW ATER INC
SMITH INTERNATIONAL INC
ROW AN COS INC

NABORS INDUSTRIES
POGO PRODUCING CO
OFFSHORE LOGISTICS
GLOBAL MARINE INC
MCDERMOTT INTL INC
KIRBY CORP
DAW SON GEOPHYSICAL CO
UNIT CORP
ENSCO INTERNATIONAL INC
VERITAS DGC INC
PARKER DRILLING CO
FOREST OIL CORP

OD
E&P

Offshore Drillers

Offshore Drillers

Offshore Drillers

Off Dr

E&P
Major
Major
Major
Major
Major
Equipment
Major
Major
E&P
Transport
Major
E&P
E&P
E&P
E&P
OFSE
E&P
E&P
E&P

OFSE
Land
Transport
OFSE
Transport
OFSE

Construct
Land
E&P
Transport

Construct
Transport
Seismic
Land

Seismic

W ell

Source : McKinsey Loosers Winners
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� Joint qualification programs, utilize the clusters

� Real life testing

� Low risk test sites

Source: Intsok
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� Front end / field development and operations

� Technology adaptation to local requirements

� Service organization locally

� Good relationships with clients technology networks
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� Availability at the right location

� Capabilities

� 9�������	

� Financial strength

� Project financing
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� The avenue to meet the overall challenges
� Project based

� Long term , strategic

� Very few (if any one) can do it all on their own
� From Reservoir to consumer

� Technology

� Human Capital

� Geography

� “Paradigm” Shifts
������
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 �	��
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���� �������- Develop a new asset development option based
          on Seafloor Processing

���	
������� - Seafloor processing systems and products


���
���        - �
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2000 2006
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Applicable to Conventional Assets

Technologies

2001 2003 2005
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� Internationalization is a key challenge for the Norwegian Supplier
Industry, but a must for introduction of new technology in any scale
� Sustainable Growth

� Competitive Edge

� Norwegian Supplier Industry well positioned but loosing ground

� We must establish a business environment where also technology
companies make money

� Technology must relate to Field Characteristics, Contracting
Strategies, Local Presence and Content, Resources and Partnering

� From its Norwegian base, ABB has become a global technology
provider

� This is possible also for the rest of the best in Norway


